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FORCE PROTECTION (SAFETY) ASSESSMENT PROCEDURE

1. General.
[
a. Objective of the assessment is to identify unit strengths and weaknesses in force
protection (safety) and risk management and to produce recommendations for sustainment or
improvement in these areas.

b. The assessment procedure and tools presented below are also described.i_n pages 6-9 of
the Center for Army Lessons Learned (CALL) Newsletter, “Risk Management for Brigades and
Battalions”, Jun 95.

¢. The assessment will help your unit to identify:

(1) Who will probably have the next accident (individual soldiers and unit
elements).

(2) What kind of accidents will probably happen (METL task, type accident and
reasons/sources of the accident cause factors).

(3) What to do about it (commander’s guidance and improvements in SOP,
training, support, standards enforcement and guidance for soldiers).

d. The assessment tools should be administered to as many of the unit’s soldiers/leaders
as time and availability permit. Minimum recommended sample of soldiers and leaders is 33%
at each echelon from Platoon to Brigade.

2. Commander’s Force Protection (Safety) Guidance. Check unit quarterly training guidance
to ensure that goals, objectives and priority actions (see example at encl 1) adequately address
unit’s past accident experience (see example at encl 2).

3. Force Protection (Safety) Study Guide for National Training Center Rotations (Ground
Operations) * and Quizzes (Ground and Aviation). {Guide is based on accident experience
and force protection (safety) guidance applicable to NTC rotations. Results of quiz allows
commanders and leaders to focus pre-deployment safety training on what soldiers do not know.
Objective is to reduce safety violations and resulting accidents during train-up and rotation.}

a. Administering quiz. Aviators complete both the ground and aviation quizzes. All
others complete only the ground quiz. [Note: Instruct soldiers to mark only on the answer sheet
so that the quiz booklets can be used again, and to ‘black out’ the answers to allow grading with
an answer key template).

* Sufficient quantities will be provided to each unit in advance of the assessment.




(1) Ground Safety Quiz .* Administer to soldiers and leaders,
including aviators.

(2) Aviation Safety Quiz .* Administer to aviators only (do not‘fhclude crew
chiefs, flight engineers, etc.).

b. Compiling quiz results

(1) Grade quizzes using the answer key. {encl 3 (ground) or enéf 4<aviation)}

(2) For each individual, identify the number of questions he/she missed and find
the percent correct score using the table at encl 5 (ground) or encl 6 (aviation).

(3) Tally each unit’s results for each question on the worksheets at encl 7
(ground) or encl 8 (aviation). This means write in the number of soldiers who missed the
question and the total number of soldiers who answered the question. Compute the percentage
missed on each question by dividing the total number of soldiers who missed by the total number
of soldiers who answered the question. {Examples at encl 9 (ground) and 10 (aviation)}

(4) Identify the top ten questions missed and the highest, lowest and average
scores {examples in encls 11 (ground) & 12 (aviation)}. Leaders should focus awareness
training on areas represented by the most frequently missed questions. Information about each
safety area is in the NTC Study Guide, which should be distributed to each leader at platoon level
and above. '

4. Next Accident Assessment. {Based on the five reasons for human error accidents.}

a. Administering Next Accident Assessment.

(1) Next Accident Assessment for Individuals * { 4 self awareness tool,
designed for soldiers at all levels, which identifies factors responsible for accident risk.. Also
includes questions (to be turned in) regarding actions the soldier will take to reduce personal
accident risk and chain-of-command actions needed to help reduce soldier’s risk}:

- Administer to all soldiers/leaders, except aviators {see para 5a(2) for
aviator assessment}. Advise soldiers that the assessment will not be turned in. Have them return
only the page with the questions regarding actions they promise to take and actions they request
the chain-of-command to take to reduce their accident risk.

* Sufficient quantities will be provided to each unit in advance of the assessment.




(2) Next Accident Assessment for Aviators * (4 self-awareness tool, designed
Jor aviators at all levels, which identifies factors responsible for accident risk. Also includes
questions (to be shared with command) regarding actions the soldier will take to reduce
personal risk and chain-of-command actions needed to help reduce the soldier ’s-risk}:

- Only aviators will complete this version. [Note: Crew chiefs, flight
engineers, etc. will complete the version for Individuals]. Advise aviators that the assessment
will not be turned in. Have them return only the page with the questions regarding actions they
promise to take and actions they request the chain-of-command to take to reduce. their accident
risk. '

(3) Next Accident Assessment for Leaders * {4 risk management tool used by
leaders to assess the accident risk of each soldier they supervise and the reasons for that risk.
Summary sheet can be placed in the leader book for use in counseling and monitoring risk
reduction progress):

‘ - Have leaders complete this assessment for the soldiers they rate
(example worksheet is at encl 13). That is, soldiers for whom they serve as first-line supervisor.
Have leaders turn in the completed assessments.

(4) Next Accident Assessment for Leaders of Aviators * {4 risk management
tool used by leaders to assess the accident risk of each aviator they supervise and the reasons for
that risk. Summary sheet can be placed in the leader book for use in counseling and monitoring
risk reduction progress): :

- Have the leaders complete this assessment on the aviators they rate
(example worksheet is at encl 14). That is, only those aviators for whom they serve as first-line
supervisor. Have leaders turn in the completed assessments.

b. Compiling Next Accident Assessment results

(1) Next Accident Assessment for Individuals/Aviators - Summarize similar
responses to “Actions I will take to reduce my accident risk”. List the grouped “actions”
promised in order of frequency from highest to lowest (see the “top ten” example at encl 15).

(2) Next Accident Assessment For Leaders/Leaders of Aviators -

(a) Summarize similar responses to “Chain-of-command actions needed

to reduce my accident risk”. List the grouped “actions” requested in order of frequency from
highest to lowest (see the “top ten” example at encl 16).

* Sufficient quantities will be provided to each unit in advance of the assessment.

3




(b) Summarize the assessment results as shown in the examples at
enclosures 17 (ground) & 18 (aviation). Indicate the number of soldiers/aviators assessed and
the number of leaders who assessed them, and the percent of soldiers/aviators at each risk level.

[
5. Mission essential task list (METL) Accident Risk Assessment. {Permits the unit
commander to compare his/her estimate with that of his/her senior soldiers and determine the
reasons for any differences. Averaging the estimates permits a risk ranking of the METL tasks
and “worst first” risk management actions. It also emphasizes the need to identify controls for
hazards in executing each METL task, regardless of the initial risk level.} -

a. Administering METL Accident Risk Assessment.

(1) List all METL tasks to be executed during the NTC rotation on the worksheet
at encl 19 (TF Alpha METL is shown at encl 20). '

(2) Provide the assessment worksheet to Company Commanders, 1SGs and
above. Instruct them to estimate the accident risk in each METL task and to explain the reason
for all “High” and “Extremely High” risk ratings. Have them turn in their assessments.

b. Compiling METL Accident Risk Assessment results.
(1) Compute the weighted average for each METL task by doing the following:

(a) Multiply each rating (Low = I; Moderate = 2; High = 3; Extremely
High = 4) by the number of people who chose that rating.

(b) Add up the total points.

(c) Divide the total points by the total number of people who rated that
task (do not include unknown or not applicable responses). This is the weighted average.

EXAMPLE (see Encl 21): A total of 72 people rated the METL task, “Deploy the brigade”.
Thirteen of these people assigned a ‘low’ rating, 20 assigned a ‘moderate’ rating, 34 assigned a
‘high’ rating and 4 people assigned an ‘extremely high’ rating.
Multiply the number of people times the rating and add together:

(13x1) +(20x2)+ (34x3)+ (4x4)=13+40+102+16=171
Next, divide this sum by the total number of people who rated this task: 171 +72 = 2.38
The weighted average for “Deploy the Brigade” is 2.38, which falls in the high risk range.

(2) Show the weighted averages for each METL task by drawing a line, as
shown in the chart at enclosure 22.

(3) Summarize the reasons cited for high/extremely high accident risk in METL
tasks as shown in enclosure 23.




6. Conduct group discussions and individual interviews. After completing quizzes, and
assessments, conduct a group discussion with soldiers about force protection (safety)/risk
management issues. The list at enclosure 24 is an example of discussion topics. Conduct
interviews with commanders and key leaders, based on results from the quizzes, ‘dssessments and
group discussion.

7. Write the final report. Based on the assessment findings, list force protection (safety)/risk
management strengths and weaknesses. Make recommendations to sustain or improve these
areas. .
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